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Analysis of Full Life Cycle Cost Control for Power Grid Construction Projects
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Abstract: In the current society, the application of full life cycle cost control in power grid construction projects has become crucial.
With the continuous growth of energy demand and the improvement of environmental protection awareness, power grid construction
projects have become a focus of social attention. However, the limitation of traditional project management models is that they only
consider the costs of certain stages, ignoring the necessity of full life cycle cost management. In this context, full life cycle cost control
has become a necessary solution. By comprehensively considering the costs of each stage of the project, managers can better formulate
cost control strategies, reduce overall costs, improve economic benefits, and promote environmental sustainability. Therefore, the
application of full life cycle cost control in power grid construction projects is not only an important measure to meet the current social
development needs, but also a key step in promoting the development of power grid construction projects towards a more economical,

environmentally friendly, and sustainable direction.
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