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Abstract: With the rapid development of information technology and the continuous transformation of the power industry, digital
transformation has become an important trend in the development of power grid enterprises. In the process of digital transformation,
physical asset management is an important component of power grid enterprise operation and management, and its quality and
efficiency directly affect the operation and development of enterprises. This article explores the necessity of digital transformation for
physical asset management of power grid enterprises, discusses in detail the problems faced by physical asset management of power
grid enterprises in digital transformation, and proposes digital management strategies for physical asset management of power grid

enterprises to cope with the challenges of digital transformation.
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