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Promotion and Application of Cost Reduction Scheme for Low Pressure Inner Cylinder of
Thermal Power Units

ZHU Xiaoyan
Dongfang Turbine Co., Ltd., Deyang, Sichuan, 618000, China

Abstract: The low-pressure inner cylinder adopts an upper and lower half structure, and the cost of the original casting retaining ring
structure is high. This project is based on the concept of lean cost and conducts value analysis on the low-pressure inner cylinder,
studying the cost reduction plan of casting to welding. Propose a steel plate welded structure, changing the rib support method to
improve the performance of the unit, which has the advantages of short cycle and low cost, but needs to solve welding deformation

technology. The project will conduct process testing and research on cost, quality, welding process, and economic benefits.
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