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Abstract: The effective operation and management of water conservancy projects are crucial for ensuring the sustainable use of water
resources. In practice, water conservancy project operation and management face many challenges, including insufficient execution of
management mechanisms, insufficient investment in operation and management funds, and weak management awareness. In order to
improve the performance of water conservancy project operation and management, promote the sustainable use of water resources, the
article proposes effective strategies such as strengthening the design and implementation of management mechanisms, expanding funding
channels, strictly controlling the process of fund use, changing ideological concepts, and enhancing innovation awareness, in order to
improve the performance of water conservancy project operation and management, and promote the sustainable use of water resources.
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