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Practice of Quality Management in the Construction of Huagiao Water Conservancy Hub Project

WANG Li
Shanghai Hongbo Engineering Consulting Management Co., Ltd., Shanghai, 201799, China

Abstract: The quality management practice of water conservancy hub engineering construction is a key link to ensure engineering
safety and improve engineering quality. In practice, we focus on implementing quality management from multiple dimensions. Firstly,
strengthen the depth of design to ensure that the design scheme is compatible with the natural geographical environment of the
construction site, and reduce the occurrence of major design changes. Secondly, establish a sound quality management system,
ensuring the controllability and traceability of engineering quality through clear quality objectives and division of responsibilities. In
addition, select qualified materials and provide technical and quality briefing to operators before construction to ensure quality control
during the construction process. During the construction process, we strengthen quality monitoring and timely identify and correct
quality issues through regular and specialized inspections. Finally, organize quality inspectors to assess the quality level and ensure
that the engineering quality meets the standards. Through these practices, we have successfully improved the quality management level

of water conservancy hub engineering construction, laying a solid foundation for the safe operation and efficiency of the project.
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