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Exploration on EPC Project Archive Management in the Power Industry
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Abstract: In the power industry, EPC (Engineer-Procure-Construct) projects significantly improve the systematic and coordinated
management of projects by integrating design, procurement, and construction processes. However, the complexity of this project
model also poses higher requirements for archive management. Key documents such as design drawings, contract documents,
equipment procurement lists, construction logs, and quality acceptance reports must comprehensively document the entire process of
the project. With the continuous increase in project scale and complexity, traditional paper-based archive management methods are
gradually exposing their limitations. The introduction of modern digital archive management systems has become an effective way to
address these challenges. The article will explore the current situation, existing problems, and improvement measures of archive
management in EPC projects in the power industry, aiming to optimize archive management, enhance the overall management level of

the project, and further enhance the efficiency and results of the project.
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