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Abstract: In recent years, global climate change, water scarcity, and frequent natural disasters have posed severe challenges to the
management of water conservancy projects. Although China has made significant achievements in the field of water conservancy
engineering, there are still many shortcomings in practical management. For example, the lack of scientific basis often leads to
problems in project planning and design stages, which in turn result in frequent defects in subsequent construction; The lack of
standardization in the construction management process directly affects the quality of the project; In terms of fund management, the
lack of effective supervision mechanisms has resulted in wastage of resources; However, the lack of systematic measures in the
monitoring and maintenance process after the operation of the project makes it difficult to ensure the safety and stability of the facilities. In
order to overcome these challenges, the government and relevant institutions have continuously strengthened their attention to water
conservancy project management, committed to improving the overall management level through institutional innovation, introducing new
technologies, and changing management models. Although this process faces many difficulties, it is particularly important to analyze
existing problems in depth and explore effective countermeasures and measures based on the actual situation.
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