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Abstract: Water conservancy engineering plays an important role in the national economic development, however, the control and
optimization of project costs still face many challenges. Effective cost control strategies can improve the investment efficiency of
engineering projects and ensure their smooth implementation. By analyzing the cost management of water conservancy projects, a cost
control and optimization method based on the entire process is proposed, including scientific budgeting in the early stage, dynamic monitoring
in the implementation stage, and feedback mechanism for later evaluation. By combining case studies, the key links and influencing factors in

cost control were explored, providing reference for improving the economic efficiency of water conservancy projects.
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