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Risks and Countermeasures in Water Conservancy Engineering Tendering
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Abstract: Water conservancy engineering bidding is an important part of modern water conservancy construction projects, which
directly affects the smooth progress and final quality of the project. However, there are numerous risk factors in the bidding process,
such as bidder qualification issues, opaque bidding information, project management errors, and insufficient economic evaluation, all
of which require close attention and evaluation. These risks not only affect the fairness and transparency of bidding, but may also lead
to a decrease in project quality, cost overruns, and delays in project progress. The article provides an in-depth analysis of the main risks
in the field of water conservancy engineering bidding, and proposes a series of targeted response strategies, including enhancing the
transparency of bidding documents, improving the scientific and fair evaluation, optimizing the risk assessment process, and
strengthening the qualification review of bidders. Through in-depth analysis of the bidding process for water conservancy projects, the
aim is to provide risk response strategies and practical references for relevant departments and units to ensure the smooth progress of
water conservancy projects.
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