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Abstract: Water conservancy engineering is an important component of national infrastructure, and its cost management directly
affects project quality, investment efficiency, and sustainable development. However, in practice, there are many problems in the cost
management of water conservancy projects, which hinder the scientific development of water conservancy construction. The article
first analyzes the current situation of cost management in water conservancy projects and proposes targeted main problems, including
an incomplete management system, opaque cost information, outdated standards and regulations, uneven personnel quality, and
imperfect audit supervision mechanisms. Through in-depth analysis of these issues, the article further proposes improvement measures:
firstly, optimizing the management system and establishing a sound management network centered on reasonable division of labor and
effective communication; Secondly, enhance information technology construction to achieve transparency and real-time updates of
cost management information; Thirdly, revise and improve relevant standards and specifications to form management regulations that
are suitable for the actual situation of modern water conservancy projects; Fourthly, strengthen the cultivation and management of
professional talents, improve the professional ability and ethical standards of cost personnel; Fifthly, establish and improve the audit
and supervision system, increase supervision efforts, and ensure the fairness and effectiveness of cost management. The article aims to
provide scientific reference for improving the cost management level of water conservancy projects and ensuring the economic and
rational construction of water conservancy projects through the analysis and research on countermeasures for the current cost problems
of water conservancy projects.
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