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Abstract: With the continuous growth of the economy and the evolution of social demand, the role of power supply and service

management in optimizing the business environment has become increasingly prominent. The efficient operation of the power system

is not only the foundation for ensuring the sustainable development of enterprises, but also directly related to the improvement of

residents' daily quality of life. In recent years, the diversification and rapid growth of electricity demand have raised higher

requirements for the traditional electricity installation management model, and there is an urgent need to optimize service processes

and improve efficiency. With the release of the "Opinions on Comprehensively Improving the Level of 'Electricity Access' Services

and Continuously Optimizing the Electricity Business Environment" (NDRC Energy Regulations (2020) No. 1479), the power

industry has ushered in an opportunity for deepening reform, especially in the implementation of the government enterprise sharing

system, which has become an important task in promoting power system reform. This article explores how to optimize the installation

management process, promote the goal of convenience, serving the people, and benefiting the people, and extend the investment

interface to better improve the level of social electricity services.
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