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Abstract: Under the background of Chinese rapid social and economic development, the intensity of water conservancy project

construction is also increasing. Although China has mature technology in water conservancy project construction, the quality and

safety management has not been effectively carried out in the construction process due to the increasing competition in the industry for

a long time, and most water conservancy projects are faced with complex geological conditions in the construction process, which has a

far-reaching impact on the quality of water conservancy project construction and the effective development of safety supervision and

management activities. In order to solve this problem, this paper analyzes the current situation of water conservancy project construction

quality and safety management, and puts forward optimization and improvement strategies on the basis of comprehensive analysis.
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