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Abstract: The continuous expansion of water conservancy construction projects has highlighted the issues of life cycle management
and cost control in the field of project management. The role of life cycle management in cost control has been thoroughly analyzed at
various stages of the entire life cycle of hydraulic engineering projects, and a series of optimization strategies have been proposed
based on this analysis. By analyzing the entire life cycle of water conservancy engineering projects, covering various stages from
project initiation to operation and maintenance, and emphasizing the key links in implementing cost control in each stage. In order to

achieve optimal results in cost control and life cycle management, the article proposes strategies such as strengthening project

management personnel training, optimizing project planning, and improving information management level.
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