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Abstract: With the progress of society and the development of the economy, higher requirements have been put forward for
construction projects. As a fundamental project in urban construction, water conservancy projects are closely related to the daily lives
of residents. As a new management model for engineering projects, the EPC mode can closely connect the design, procurement, and
construction stages of the project, achieving a deep integration and efficient collaboration of various stages in the project. Based on
this, this article focuses on the importance of cost management in water conservancy projects under the EPC mode, deeply analyzes
the risks of cost management in water conservancy projects under the EPC mode, and proposes corresponding prevention strategies,

aiming to provide useful references for the field of water conservancy projects.
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