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Abstract: With the continuous expansion of water conservancy engineering projects, the bidding system has gradually become the

main competitive mechanism. In the bidding stage, cost management still faces many challenges, such as budget overruns and

potential impact on project quality. Due to the complexity of water conservancy projects, cost control has become more difficult.

Therefore, effectively controlling costs and reducing risks during the bidding stage has become a key issue in improving project

management and ensuring sustainable development of projects. Therefore, formulating scientific budget preparation, reasonable

bidding documents, and effective risk management strategies have become effective means to ensure the smooth progress of projects

and control costs.
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