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Research on Intensive Procurement Management of Electric Power Materials under the Digital
Background
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Abstract: Against the backdrop of accelerated digital transformation, the material procurement management mode of power
enterprises is undergoing profound changes. Intensive procurement, as an important means to improve resource allocation efficiency
and reduce procurement costs, is being optimized and upgraded with the support of digital technology. The article focuses on the practical
problems in the procurement of power materials, explores the application paths of digital technologies such as big data and artificial
intelligence in intensive procurement, analyzes the construction of digital procurement platforms, process reengineering, and risk control

strategies, and provides technical support and practical ideas for improving the intelligence level of procurement management.
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