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How to Strengthen Cost Control and Management of Water Conservancy Construction Projects

LI Qian, ZHOU lJie
Yangzhou Water Conservancy Construction Engineering Co., Ltd., Yangzhou, Jiangsu, 225000, China

Abstract: Water conservancy engineering projects usually have long construction periods, complex construction environments, and
diverse technical requirements, which pose many challenges to cost control. The massive project scale involves multiple stages and
stages, and deviations in each stage may lead to significant cost increases. At the same time, the complexity of the external
environment cannot be ignored in its impact on project costs. Market uncertainty, changes in natural conditions, and government policy
adjustments may all directly or indirectly affect the execution of project budgets to varying degrees. With China increasing its investment
in water conservancy infrastructure construction, the number and scale of projects continue to expand. How to effectively control costs
while ensuring quality and progress has become an urgent problem that needs to be solved in the industry. In the face of these challenges,
the management concepts and methods of water conservancy construction projects have been constantly innovated in recent years,

gradually realizing that refined and scientific cost control plays an indispensable role in ensuring the smooth progress of projects.
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