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Analysis of the Reasons for the Shutdown and Creeping of the Units at Zilanba Power Station

WAN Qigi
Baozhusi Hydroelectric Power Plant, Guangyuan, Sichuan, 628003, China

Abstract: After 2013, the three bulb through flow water turbine generator units of Zilanba Power Station often experienced creeping
phenomenon when the units were shut down, and even could not be shut down. In the later maintenance, the reasons for creeping were
analyzed multiple times and the control ring was modified. However, after maintenance or technical renovation, the unit still
experiences shutdown and creeping phenomena after running for a period of time, and this problem has not been fundamentally solved.
Based on multiple maintenance analyses, the root cause of this issue has been identified. After the major maintenance of Unit 3, the
shutdown status of the unit was observed for one year, and the effect was significant, in order to provide reference for solving the

problem of creeping or inability to shut down the flow turbine unit in the future.
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