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Abstract: Power engineering belongs to the infrastructure of the national economy. In the entire project, its cost management is
closely related to the economic benefits and sustainable development of the project. With the continuous progress of technology and
changes in the market environment, cost management in power engineering is facing new challenges and corresponding opportunities.
In the article, a comprehensive and detailed analysis of the current situation of cost management in power engineering will be
conducted, with a focus on exploring the development trends of intelligence, green buildings, and risk management. At the same time,
corresponding countermeasures and suggestions will be given for various existing problems, hoping to promote the continuous
development of cost management in power engineering towards scientific, standardized, and modern directions, and thereby improve

the overall management level and economic benefits of the industry.
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