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New Thoughts on Improving the Safety Management Efficiency of Hydropower Operation Teams

ZHU Xingxing
Yuneng (Group) Co., Ltd., Chongging, 409100, China

Abstract: The requirements for the operation and management of modern hydropower stations are increasing day by day. In this
situation, as the key body to ensure frontline safety, the management efficiency of the operation team will directly affect the stability of
equipment operation and the level of safety production. This paper comprehensively and meticulously analyzes the various problems
existing in the current hydropower operation team in terms of personnel quality, management mechanism, cultural construction, and
technical application. It proposes improvement strategies centered on strengthening personnel capabilities, optimizing process
management, cultivating safety culture, and promoting the application of intelligent technology. The aim is to build an efficient,
standardized, and intelligent team safety management system, providing corresponding theoretical and practical guidance to ensure the
safe operation of hydropower stations.
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