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Discussion on the Impact of Different Grades of Water Gate Projects on Project Management
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Abstract: The classification of water gate projects has a significant impact on project management, involving management system,
organizational structure, personnel establishment, project management scope, protection scope, project scheduling and application,
operation and management costs, flood control management, emergency response, water activity supervision, etc. The water gate
management department needs to clarify the water gate management unit, organization, and personnel, coordinate and implement
management funds, and ensure the normal operation, management, and maintenance of the project according to the requirements of

water conservancy project management system reform based on the classification of water gate projects and building levels.
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