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Abstract: At present, it is short of water resources and utilization rate is low in China, so it is necessary to further improve utilization
rate of water resources and construction of water conservancy projects is more important. Construction and operation management of
water conservancy projects need to be combined to form a unified whole, so as to ensure that construction results meet the needs of
operation, and management of water conservancy projects can run through whole cycle of project. Based on author's personal work
experience, this paper analyzes importance of organic combination of water conservancy project construction and operation
management and key points of combination in different stages; then it analyzes problems in combination of water conservancy project
construction and operation management in detail, focusing on improper connection between early construction and later management
and project planning fails to pay attention to combination of construction and management; finally, it gives specific strategies to
strengthen organic combination of water conservancy project construction and operation management, including establishment and
improvement of its system and mutual supervision of construction and operation department. Through the above research, it can
provide reference for improving level of water conservancy project construction in the future.
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