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Analysis of Quality Management and Control Points in the Construction Stage of Water

Conservancy Projects
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Abstract: Quality management during the construction phase of water conservancy projects actually plays a crucial role in the entire
project. It is an important link in ensuring that the project can achieve safety, durability, and smooth implementation of all functions.
From the current situation, there are still many prominent problems during the construction process. For example, the preparation for
construction and technical disclosure are not sufficient, and the management of raw materials and equipment is not strict enough. There
are also certain deviations in the implementation of construction technology, and the quality supervision and responsibility tracing
mechanism are not perfect enough. The natural environment itself is relatively complex, and the construction conditions are also subject to
many limitations, which puts higher demands on construction quality control. Overall, although the existing management system and
processes have been initially established, there are still some weak links in actual implementation. Therefore, it is necessary to further
strengthen the quality management of the entire process and propose several control measures accordingly, hoping to comprehensively
improve the quality management level of water conservancy engineering construction through this approach.
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