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Application of Standardized Operations in Power Safety Production Management

SUN Wei
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Abstract: With the continuous development of the power industry, safety production management has become a key link in enterprise
operation. Standardized operations belong to a concept of modern production management, which can help improve the safety
production level of power enterprises by standardizing operation processes, unifying operating procedures, and building a scientific
management system. The article selects the application of standardized operations in safety production management of power
enterprises as the research object, analyzes its theoretical basis, practical mode, and implementation strategies, and comprehensively
elaborates on its value in optimizing operation processes, improving management efficiency, and reducing accident risks. Research
shows that scientific and effective standardized operations can not only optimize enterprise safety management systems, but also
provide reliable guarantees for daily production, maintenance, and emergency management. They can provide theoretical and practical
references for the optimization and innovation of future power safety management models.
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