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Discussion on the Implementation Path of Standardized Management in Water Conservancy

Engineering Construction Sites
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Xinjiang Alaer Upstream Water Conservancy and Hydropower Engineering Co., Ltd., Alaer, Xinjiang, 843300, China

Abstract: Water conservancy engineering construction is a part of the national economic infrastructure construction, and the
construction site management level of the project affects the quality, safety, and efficiency of the entire project. With the increase of
project volume and the development of construction technology, traditional project management models are increasingly unable to
meet the requirements of high efficiency, high quality, and green sustainable development in current water conservancy construction
projects. Based on the analysis of the current situation and problems of standardized management on construction sites, corresponding
implementation strategies are proposed, including establishing and improving various rules and regulations and standard systems,
implementing process standardization, improving the quality of management personnel, and implementing information and intelligent
management measures. Solutions are also provided for possible difficulties in the promotion process, in order to provide practical

reference and theoretical basis for water conservancy construction site management work.
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