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Abstract: With the increasing scale of water conservancy projects and their increasingly complex operating environment, the
production and operation management of water conservancy projects have encountered many challenges. At present, there are
generally some problems in the management practice of water conservancy projects, such as inadequate operating mechanisms, low
levels of informatization and intelligence, difficulties in standardized implementation, hidden dangers in safety and emergency
management, insufficient human resource allocation and capability level, and so on. These issues not only affect the operational
efficiency and management quality of the project, but also constrain the safety and sustainable development of the project. Given the
current situation, it is urgent to use a series of measures such as systematic management system optimization, information and
intelligent construction, scientific safety and emergency management, and reasonable human resource allocation to improve the
precision, scientific level, and intelligent level of water conservancy engineering production and operation, in order to provide
guarantees for the efficient and safe operation of the project.
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