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Research on the Influencing Factors and Coping Methods of Water Conservancy Engineering
Construction Management
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Abstract: Water conservancy engineering is an important infrastructure for national economic construction, and the management level
of water conservancy engineering construction determines the quality, safety, and investment benefits of the project. The article
summarizes the main factors affecting the construction management of water conservancy projects, including natural conditions,
personnel organization, materials and equipment, construction plans, and technical quality and safety management. It points out the
problems of delayed progress, insufficient quality and safety assurance, and low level of informatization in actual work, and proposes
corresponding solutions, such as establishing a comprehensive and refined management mechanism, developing smart water
conservancy, improving personnel cooperation, and improving risk management, which can be seen that improving the construction
management of water conservancy projects requires joint efforts in policies, technology, and personnel to promote the modernization
of management models.
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