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Abstract: In the process of global water conservancy and hydropower engineering construction. The complex environment, flexible
policies, and high investment amount of overseas projects pose various risks. This article conducts research on overseas water
conservancy and hydropower projects, comprehensively analyzes important risk points in technology, economy, politics, and other
aspects, establishes an indicator system for risk identification, proposes a quantitative method for risk, and grades and ranks the degree
of risk. On this basis, a combination of risk avoidance, prevention, mitigation, and emergency risk control measures were proposed to
complete the full process management of risks. The research results have not only improved and developed the theory of risk

management for overseas engineering projects, but also provided practical guidance for the smooth, safe, and economically feasible

implementation of overseas projects.
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