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Research on Collaborative Management of Quality and Safety in Water Conservancy
Engineering Construction Sites
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Abstract: In recent years, with the gradual increase in the scale of water conservancy engineering construction, the quality and safety

control of engineering construction sites are facing harsh environmental conditions, complex process links, and cross cooperation

among multiple units. Currently, there are still problems such as weak management systems, insufficient personnel quality and ability,

outdated information technology means, and insufficient quality and safety linkage in engineering construction, resulting in serious

engineering quality risks and safety hazards. Research on quality and safety collaborative management is of great significance. By

strengthening institutional construction, enhancing capacity building, applying information management systems, establishing

collaborative concepts, etc., the effective integration of quality and safety can be achieved, improving construction efficiency,

enhancing risk prevention awareness and ability, ensuring the smooth progress of engineering projects, and promoting the quality and

safety of water conservancy engineering Provide reference and assistance for health construction.
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