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The Impact of the Construction Process of the tail Water Platform at Baozhusi Power Station
on the Number Of Maintenance Personnel for the Units

WAN Qigi
Baozhusi Hydroelectric Power Plant, Guangyuan, Sichuan, 628003, China

Abstract: Baozhusi Power Station is equipped with four through flow hydroelectric generator units, which require seasonal
maintenance every year, with an annual maintenance period of about 100 days. During the maintenance period, the personnel involved
in the maintenance are divided into formal workers and labor workers. Formal workers are mainly responsible for technical support,
quality control, and safety supervision, while labor workers are mainly responsible for equipment cleaning, specific construction, and
labor responsibilities, which require the company to pay additional fees. The summary of labor employment in recent years is as
follows: 2 people for electrical work, 1 people for electrical work, and 12 people for mechanical work, for a total of 15 people.
However, there is a significant amount of waste in labor employment every year. In the 2025 maintenance, different labor personnel
management methods and key technologies were attempted to reduce labor employment to 7 people, and the maintenance tasks for this
year were also completed.
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