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Research on Innovation of Production and Operation Management Mode under the
Background of Smart Water Conservancy
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Abstract: With the increasing scale of water conservancy projects, the complexity of their operation and management is also
constantly increasing. In this situation, the traditional mode of relying solely on experience and manual scheduling has certain
limitations in terms of efficiency, accuracy, and risk control. Based on the background of smart water conservancy, this paper analyzes
the shortcomings of existing management models and proposes a series of innovative models such as data-driven, precise scheduling,
risk warning, and dual goal collaboration between production and ecology. At the same time, the practical value of these innovative

models in process optimization, application of key technologies, and information platform construction is explored.
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