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Research on the Construction of Emergency Material Reserve and Allocation Mechanism for
Power Storage

HAN Xuesen
Material Management Department (Material Supply Center) of State Grid Hami Power Supply Company, Hami, Xinjiang, 839000, China

Abstract: With the continuous expansion of the power system, the emergency support capability of enterprises in unexpected events is
becoming increasingly important. At present, there are some problems in emergency material management in power enterprises:
inadequate scientific warehousing management, unreasonable material classification and reserve scale; The allocation mechanism
relies on manual operation, with a cumbersome process and slow response speed; Low level of informatization, untimely inventory
data, and difficulty in supporting rapid decision-making; The emergency drills and continuous improvement mechanisms are
insufficient, and the ability of enterprises to respond to emergencies is limited. Overall, emergency supplies play a significant role in
ensuring the power system, but there are still issues of insufficient efficiency and scientificity in their management, which need to be
optimized through systematic, information-based, and intelligent means.
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