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Research on the Whole Process Control Method for Safety and Quality Management of
Hydroelectric Power Stations
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Abstract: With the continuous expansion of the scale of hydropower engineering construction and the continuous growth of operating

years in China, the risk factors faced by hydropower stations in terms of safety and quality management are becoming increasingly

complex. On the basis of sorting out the theoretical basis of safety and quality management in hydropower stations, this article

summarizes the practical experience in project quality management, analyzes the main problems in the current whole process

management, clarifies the key control links, and proposes corresponding whole process control methods and guarantee measures, in

order to provide reference for improving the level of safety and quality management in hydropower stations.
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