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Abstract: At present, people's living standard is getting higher and higher and economic development also promotes progress of
industrial production in whole society. Therefore, demand for water resources in life and production is greater and demand for water
quality is higher, which requires us to use and manage water resources more efficiently. Construction of water conservancy project can
effectively manage regional water resources. Based on personal work experience, this paper analyzes the importance of sustainable
utilization of water resources and current difficulties in this field. At the same time, it points out several problems in operation and
management of water conservancy project, including imperfect management mechanism, lack of operation and management funds,
serious aging damage and so on. Finally, relevant strategies of strengthening operation management of water conservancy projects and
sustainable utilization of water resources are given, mainly including updating management concept of water conservancy projects,
strictly implementing management system of construction fund use, strengthening quality assurance measures of water conservancy
projects, strengthening conservation construction, improving water resource supervision mechanism and so on, so as to provide a
reference for improving utilization rate of water resources in the future.
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