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Abstract: Water conservancy is a fundamental industry of the national economy, and water conservancy engineering is one of the
important national infrastructure. The quality and operational safety of its engineering are directly related to flood control and disaster
reduction, water supply safety guarantee, ecological environment protection, as well as the economic and social development of the
region and even the whole society. With the increasing size and complexity of water conservancy engineering, the traditional
experience based quality and safety management mode is no longer suitable for the needs of contemporary water conservancy
engineering construction. Quality and safety risk management is showing a trend of diversification and systematization. Establishing a
scientific, standardized and efficient water conservancy engineering quality and safety management system is an important guarantee
for promoting the upgrading of water conservancy engineering quality and safety management. The article comprehensively
summarizes the basic concepts of the quality and safety management system for water conservancy projects, and based on this,
analyzes the problems and main shortcomings of the current quality and safety management system for water conservancy projects in
practical engineering. It focuses on discussing and proposing specific suggestions in four aspects: rules and regulations, division of
responsibilities, process management, and supervision and inspection; Starting from the improvement of systems, division of
responsibilities, process supervision, inspection and supervision, and technical means, we strive to provide reference significance for
improving the quality and safety management level of water conservancy projects.
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