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Abstract: Technical management in the early stage of new energy project engineering is an important link that determines the success
or failure of project construction, and plays a decisive role in investment benefits, construction period, and operational safety. The
article systematically analyzes the basic types and technical characteristics of new energy projects such as wind power and
photovoltaics, and provides a detailed analysis of issues such as insufficient data collection, incorrect project site selection and
resource evaluation, inadequate technical solution demonstration, and poor coordination among multiple disciplines in the early stage
of technical management. Corresponding improvement measures are proposed from five aspects: improving the early stage technical
management system, strengthening resource evaluation and data analysis, enhancing the scientificity of technical solutions,
strengthening multi-disciplinary collaborative management, and promoting information and digital management, providing certain
reference for the early stage technical management of new energy projects.
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