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Research on Real time Cost Accounting and Report System Optimization of Hydroelectric
Power Station Construction with Business Finance Integration

HUANG Liping
Sinohydro Bureau 12 Co., Ltd., Hangzhou, Zhejiang, 310030, China

Abstract: Pumped storage power stations have a long construction period, large investment, and complex construction environment.
The traditional construction cost accounting model seriously hinders the refinement of cost control due to the separation of business
and finance, information lag, and data silos. The article takes a pumped storage power station as an example, and from the perspective
of integrating industry and finance, sorts out the problems in real-time cost accounting of pumped storage power station construction.
It establishes a real-time accounting system that includes data collection and integration mechanisms, dynamic cost collection and
allocation models, and real-time accounting system functional architecture. From four aspects: report requirements and dimensions,
multi-level industry and finance integration report framework, key performance indicators and difference analysis system, and
dynamic generation and visualization of reports, optimization schemes for the report system are proposed, providing certain reference
for cost management of similar hydropower station engineering projects in industry and finance integration.
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