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Electric Power Enterprises

LI Shuo
Material Branch of China Huadian Engineering Co., Ltd., Beijing, 100071, China

Abstract: With the continuous promotion of the dual carbon target and the comprehensive implementation of market-oriented reform
of new energy grid electricity prices, new energy projects of power enterprises have also shifted from scale expansion to improving
quality and efficiency. This paper systematically analyzes the problems in investment decision-making, construction cost and schedule
control, quality and safety management, operational efficiency, and risk management of new energy projects in power enterprises, and
proposes corresponding solutions. Research has shown that the new situation of comprehensive entry of new energy into the market
has put forward higher requirements for power enterprises. Power enterprises need to promote the systematic improvement of the full
life cycle management level of new energy projects from several aspects, such as improving investment decision-making mechanisms,
strengthening whole process cost and schedule management, enhancing quality and construction safety control, improving operational
management efficiency, and improving risk prevention and control mechanisms, in order to provide support for the high-quality
development of the new energy industry.
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