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Abstract: With the rapid development of the new energy industry, the investment scale of centralized photovoltaic projects is
increasing. Cost control and risk prevention in the construction process of centralized photovoltaic projects are key paths to improving
project economic benefits. This article mainly studies the characteristics and cost composition of centralized photovoltaic project
construction, establishes a full process cost control system, proposes cost control methods for design optimization, equipment
procurement, construction management and other aspects, and puts forward preventive measures around investment decision-making,

equipment supply, engineering construction, policy market, fund management and other risks, in order to improve the investment

efficiency and construction management level of photovoltaic projects.
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