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Abstract: In the current period, the domestic economy shows a good development trend, the attention of water conservancy and
hydropower projects has also increased a lot, the investment in the process of project construction has increased significantly, and the
quality requirements have also been improved a lot. If we want to ensure the quality of water conservancy and hydropower
construction to meet the standard requirements, we must carry out targeted management for the project, especially to ensure that the
construction quality is effectively controlled. The analysis of the current situation of domestic water conservancy and hydropower
projects shows that the scale of the project is gradually expanding, and the complexity is also improved a lot, which makes the
management work more difficult. To do a good job in project management and construction quality control can greatly improve the
utilization rate of resources and bring ideal economic benefits. The relevant personnel engaged in management must start from the
actual situation of water conservancy and hydropower construction, find effective management mode, and adjust the management
method appropriately according to the actual needs in the management process, so as to greatly improve the overall quality of the
project construction. Based on the current situation of domestic water conservancy and hydropower projects, this paper analyzes the
project management and construction quality control, and puts forward feasible countermeasures to solve the existing problems, so as
to make the project orderly.

Keywords: water conservancy and hydropower; project management; construction quality control; problem analysis; improvement
measures

515

BB KA B TR A R PR S R, T R N RABEARM AT AT TR Z . AR ROy TR A R L iR,
Bfftss . WK, hT i RERE N, Ay BN RE D EONRT, BT AR BB, it K
AWTIEAT A Rz, AR R A SR AR EARAENT . FEIT KRR R I, BR T ZEX A R T BLok
VEAN, TR 3 LRI It T 5 Bk B bR AE EER, ATy R A TR B KR ST

1 XFKFKBIIERTERERREEXHSH

FE T ], BT S AEAE R TR TRE R e TAE, MM L TR (1 32 RE AR B R B R 1Y, X7 AT A5
IKFIRHIA R RIESETE, FFRUOAGSE . A K BENSRENNIZN 1. ARG, AR BERS R SR Bt 3 Lh7e 2y
M, AT UAGRAIE L RE T R A5 2 — @R WAL, 0 R R RE NS 1) R 4 R sdb AR Yo /KR K L TR Jie T A B R

26 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



KRR - 2020 553% 443 @f’ VISER

Hydroelectric Science & Technology.2020, 3(4)

F, DB THARRESS D780 R, 10 L LA BB G TAE,  ant )y T A 75 R A e ok 7
ke, JEReEEEANBIERT . SRR TR R R RS ER, AR RIRIE T, A T R
AT DRI, FEEN . TR RI0, TR H R R E NEA AT ok, Bz
e B HH R, JRGHPATEINL, IXFE AT DUFRAEAR OC N REEE XS B & AT F ALK, DIstBAT4r B & IR,
PRAE TREME TR T, T A GRS 4 B O BN TREE W, dnite s A5t AT U8 T o HEAT KR K A it
TN, 22t R AN 2 R, N A% B B g Sk i ks A B UM, RARAEEE . LT I B RE S T
BB B IPMER R, BB I LR 5E B TAESS, bt L R i o B K .

2 JKFIKEE TIZEIR Kt LR EEH A& RIVIKEHT

2.1 BEREAFRE—, KF%ERE

FEXT KRR i TRE IR, RO R A M 7 U BBy —, BrAH B AR B 2 (1. Wt T Ak R
MRS E, HERECNEE, XHME TR HE LI AR RO, JuH 2 b bl fs 0% 21 1 /E A ik
FOERFE K, it 15 &t LU B ARIE . W& G BRI F LA AT nT &0, AL BTN XA 1] 38 B LI, 3%
TR E ST AR BRI . KR LR R B ek, (A BRI B0 AR BN e, T H IR g A7 e, X s fd
15 TR M SR AR ORI R, AP BN 63 BT B AR HH (B S thR REAS 2T, XK RIK B TR 7= AR R i i
AEH K

2.2 IT#EEENELREEH BRI AH

JEFF/KFK B TAEE TR, B2 B AR 8T RS2 1 R 1. 7ERATEZ, AKFKE TREZIE AR
MR . ARVERRE, HZ EOMREE RSN, TREDE MR ESRNZERIN, T RIE TREDE 15 2 IA 2 b
TR, DB EE TAEVISEMEIN . WS AKRDK B TREE R BUR KRS, e MR GE —, Kl ff
P E B S VAR . BT 38 78 B B AR HE S G BRI F, DRI S v B R R, RO B ARk &
BAABONKT . TREERMREARREABRIE, Ji T A6 B FAA R T ULEM, W% & EA
2, BRI KR K B R RS IR T

2.3 I REIRHEIFRER

KRR L TR it T 250 AR S s BRI SR, O T IERIX AN B bR, 328 FH 4 Bt A RLAS B A7 A0 A0 Joi 2 )
TR SERRAE LR, PRI L R (A SRR U SR AR AR, o AR A AR SR, 30T e T 5 R 1) 5
WA K. fEHE AR NS S, R R RE S, MSEAI TAE AN RS RMEREANE TR, %R
AT R 45 AR AR . A R Al A T S R S M RRH AT A, A I AR AR R R
R, XS TR B AR EONE TR .

2.4 REEBARNEIRERREIR

IKFK L CRE R BONRRIR Y, ASFERA 230 R S — 225, A ORIE R R BbR i ER, . M TA
RONIREAR A B LR, FE A REAR T UL GRIZ Al . AR [ A KR TR B % A SR N B &l
Hig RN, BULRFWEAMRT, X0 TR ES A — 2 R . AT RAIE KR K TR H A Se PR R R s
KiER e, BHA QLR YOR R A S BN RR, ST N SEE R A, ks i 75 1T
FER B M HARDI AR, PNIBAT A AR (R FF R AT R R et

2.5 BRZ HERIKFIKE TN TIEERMETRENITIERF

XK FK TR R BERT, TR A RV R B L), Fon TR HE s s 2 5ok, e
it T T RAF B . AKFIK TR O A BRI, [RITT TRE AN 8 B B I O B R IR, i HLse
PRERCAT Z A B PATARHE, XK, 7Ext TREDH 7 E RS, MRXANRANERSBRTT, EHETEN
e URIEN: e pd s E N s

3 JkFk R T 1210 H TIEEIE Mt LR EEHIAI S 15 it

3.1 EETITEERAKR

N T AR KR K R T A R KRR T, it T A AR AR T LA, AR S B T A AR e
FERE R R, Wy A A T B S KRR . AANRE, X TR RET USRS, THEME R

Copyright © 2020 by authors and Viser Technology Pte. Ltd. 27



@( VISER AKHURHE - 2020 3% 54l

Hydroelectric Science & Technology.2020, 3(4)

. WA R RS VIS R, A R A BRI . WU TR A A R SR, B ST R i B R, A
HHE AR SRS TS T 7E TREIH i LA a5, BB HHTI0N, IXFE AT S G . BRIk LASE, it Ak
HEAN BEAE TAEDI SR, AR OR SO TR HE ) S B M A T 0T AR 0, RIE TR 2 8 AN S P ML B SR AR A
HIR BB ARAE . 40, T AR R B ST BEDISE g — kol AHIC N T B 1) SRR 7 DU, ansk gy mr
A3 N GRS XS [ B BT AR HH 1) ST AT A VST AR, 4600 4 B O N B HE TR, IXRE A RE A (- L RE R IR
A7

3.2 BMFEEME LR REETHRE

Xof it L3k AR A P AR AT B RS, O T A AR O ER AR, A BRAT R B AR T LA E RS, I
PRAUE SSHEPE RE 0 M50 TAE B9 V) SEMBIAT . FEIEIE G TA R R A, AH DN D00 20 B 42 R B S 1 bt A 2R 56 R I
TAE, R REAREARAERE, VA TN B T, Wity w15 TR ER SR 2 . il TR N % Z R E A
R D H, RN AR BT SR A, s il = PN AR . i TN R E S R R A TR, e
FORLBR BEAA B bR S5 75 7] BENFE Lz dhrh, SORET A4 LR B A K.

3.3 EMKFIKBIE TEEEMELREET

it T A b AR R LR B o) ) SRR B R AR A, Sk /KR /K e it T e A o e 2 AR K i, 2 AR
19T H S PO O BIAR, PR H AR STIA G, — e AR A, U R R YRS RAT QR . O T ORIIE R
BE A USRI, T AT AT 5B Y B A AE AR, A EN AR R AT L S A ER BRI BRI 24
Wah, T TAER BB TS, MELSF— A, Wty a5 TR B A SE A KR e . il T R Ae s
IEBIRRAEER

3.4 BRI IRIEEERRETHARRRKTE

X 7KK e L J TR BRI, — s BEARAIE N I TAERA RN U B i Ll R 0T . it LB o7 B0 A BN
R IIVE, e RS, STl S, 7E LRt s suld RE U TR, RS N R 3 sh BN B2 5
W, IREE S MG AR WA AR BBV E B, WAES S TAE T OOnGE, A, s N % R
FRIFMIAE, MUF NAREF2 TAE, IXFE {19 TR B A S8 RIlRR A, REEHIKFHAE s D) sedtm. Al
B NA ST UAEN, XFE A TREHENSCRTE NI, EXT L AA BT & BN, BAEEN G 8RR
N RO R T 1B 2R 7%, () SR e T e 70 e P R AL, 7 A 15 38 e L LYY ) S e 8 V) SEE VB

3.5 BRIk FIkE TIREERREEHIRE

IKFZK AR B AP AR ) 2 ) SR ) TR R AR BRI A, A AR X S 1), A 2 58 AT 57 B R 4
W TAE. EXTEEARRTFRIIN, PAZEEOE NI E R, AN AT RE I, 60T B (A DG AR 2
VISEH) TR . SERT B BRI N a5, A% B DA B A 2 R 57 7 LU e, o LR BRAIEA SR A B30 E & 7K1
MERSTH VIS T fif . X B F EEHERE I, B HR BN M 51 57 N ATE e BT B B AR, 78R AR 1085 % 226 Fi
e,

4 H5iE

t ERTE, T ORIE KRR IASE . R RCR KRS &, AR KR K TR MR 7oy R B k. DRf 7 Ji
FE LR TR, BETAE—E ek, M LR A% R, a7 ol 15 T2 15 B 0RAIE, AR RIE) K HF
ARILETE . TAE 75 EAR R D) S0 2

(&% CHk]

(1) R4z, AR A TA2E 2 RO T2 1% % B4R % B R it [J]. & g7, 2017, 3(09) : 195.
(2] ek, AR K TR EE BT &&= H 48 % B AR [T]. # B AR, 2017 (16) : 49-50.
(3] BB, AR A TR & ¥ BT F & = # 048 % 5 AL At % [J]. AR E 715 &, 2016 (21) : 35-36.
(4] R k. AR A T EE Rk TR E &6 848 % B A LI, AR MK 5%t 2014 (09) : 57-59.
EHEEN: K& (1986.1-), F, BV THBRLAY, FFELL: AFKETRE, LumRTHBEELEERARRE
fre®ERE, TR,

28 Copyright © 2020 by authors and Viser Technology Pte. Ltd.



