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Abstract: In the process of rapid social development, all kinds of problems of lack of basic resources are more and more prominent. In
order to effectively alleviate the above problems, the relevant administrative agencies of our country have formulated specific
solutions. Water conservancy project can effectively improve the utilization efficiency of water resources, which is the most important
basic project in China. In the process of water conservancy project management, because of the particularity of water conservancy
project, there are many difficulties in the management. In view of the above problems, in order to maximize the value of water
conservancy projects, we need to conduct in-depth analysis and research on the problems existing in the current water conservancy
project management and maintenance work, and use effective methods to solve them, so as to improve the overall efficiency of water
conservancy project management and maintenance work as a whole. In view of this, this article aims at the water conservancy project
management and maintenance work to carry out in-depth research, hoping to be helpful to the good and sustainable development of
water conservancy project in China.
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