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Abstract: Under the current social background, the process of water conservancy project infrastructure construction is speeding up,
and the construction management of water conservancy project has attracted much attention. Water conservancy project construction
management is a comprehensive project, involving many and scattered contents, including personnel management, material
management, technical management, etc. At present, there are also restrictive problems in the construction management of water
conservancy projects. For example, the management system is not perfect, the management mechanism is not perfect, the management
responsibility system is not clear and so on, these are the key objects of water conservancy project construction management. This
paper takes the water conservancy project construction management as the research object, discusses its specific management
measures, in order to realize the optimization of water conservancy project construction management with the help of effective
management measures, promote the construction of water conservancy project, and benefit the country and the people.
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