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Abstract: The construction of water conservancy and hydropower projects plays an important role in ensuring the development of
agriculture and regulating the utilization of water resources. The quality of water conservancy and hydropower project construction is
directly related to its role, so it is necessary to do a good job of management in the process of project construction to ensure the quality
of the project. Because the construction environment of water conservancy and hydropower project construction site is relatively bad,
involving more specialties, management work is particularly important. Combined with the actual work, this paper briefly analyzes the
problems existing in the construction management of water conservancy and hydropower projects and points out the specific
management countermeasures.
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