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Abstract: In recent years, China has increased the construction of water conservancy projects. In this case, the number and scale of
water conservancy projects are gradually expanding and increasing, but the problems in the process of water conservancy project
construction management have also been paid more attention and more attention to the management of all aspects of the project. At
present, in the management of water conservancy projects, the management departments should do a good job of coordination, mainly
including the supervision department, project legal person, construction unit and so on. Compared with other projects, water
conservancy projects have higher requirements for construction technology, longer construction period and relatively more investment,
so it is more necessary for all participants to do a good job in coordination. On the other hand, water conservancy project construction
management has certain difficulty and obvious dynamic management, which also brings certain challenges to managers. Water
conservancy project construction management and ordinary project construction management work also have similarities, but there are
some differences after considering the particularity of water conservancy project construction. In the process of water conservancy
project construction, we need to consider the water related construction links and the construction characteristics of drought and flood
seasons. Therefore, we need the construction management personnel to comprehensively consider the problems of construction
technology, materials and equipment, so as to more comprehensively carry out the construction management work, ensure the
management effect and ensure the smooth development of water conservancy project.
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