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Problems and Countermeasures in Water Conservancy Project Management
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Abstract: In recent years, under the influence of many favorable factors, Chinese social and economic level has been comprehensively
improved, which has brought good opportunities for the development of various fields and effectively promoted the continuous
development of water conservancy engineering industry. Water conservancy project is not only closely related to social development,
but also closely related to people’s life, so the construction unit needs to start from every detail to ensure the construction quality of
water conservancy project, comprehensively implement the construction management work and give good assistance to the
implementation of water conservancy project construction work. But now the actual situation of water conservancy project
management, the overall level has not reached a mature state and there are still many problems need to be solved. Water conservancy
projects often involve a large number of construction links, only to ensure good management effect, can ensure that the work can be
carried out in accordance with the established plan. The use of systematic management can not only improve the construction
efficiency of water conservancy projects, guide the construction unit to establish a good concept of safe construction, but also
effectively avoid the occurrence of all kinds of dangerous accidents, promote the continuous improvement of the comprehensive
performance of water conservancy projects and play a positive auxiliary role in the good development of Chinese social economy.
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