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Problems and Countermeasures in Water Conservancy Project Management
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Abstract: In recent years, Chinese comprehensive national strength has been significantly improved, which brings many opportunities
for the development and expansion of various fields. Under this development situation, it effectively promotes the development of
water conservancy engineering industry in China. As far as the actual situation of water conservancy projects in China is concerned,
the industry starts late than other developed countries and also encounters many problems in the development process. Although the
quality of water conservancy projects has made good development, due to the influence of many factors, water conservancy project
quality accidents occur frequently, which has caused many obstacles to the harmonious development of the whole society. To ensure
the construction quality of water conservancy project, the most important thing is to actively implement the water conservancy project
management work and ensure that the quality of all construction work of water conservancy projects can meet the specified standard
requirements. This paper mainly focuses on the water conservancy project management work to carry out a comprehensive and
in-depth research and analysis and puts forward the solutions to the problems, hoping to be helpful to the steady development of
Chinese social economy.
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