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Problems Analysis and Solutions of Water Conservancy Project Management
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Abstract: In the management of water conservancy projects, there are often problems in supervision, system, personnel, site
management and other aspects, which affect the level of project management and lower the quality of the project. In order to solve
these problems, in the management of water conservancy projects, we should try to strengthen the supervision work, improve the
management system, do a good job in personnel training, and do a good job in site management and other ways, so as to improve the
management level of water conservancy projects and ensure the smooth, safe and efficient completion of project.
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