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Abstract: Based on the power plant procurement contract, this paper first analyzes the current situation of contract management, and
the selection and evaluation mechanism is not perfect. The contract text needs to be standardized and comprehensive. The monitoring
system of contract performance is not perfect. On this basis, targeted management suggestions are put forward, including improving
the supplier selection and evaluation mechanism, the quality of contract text and strengthen contract review and countersignature and
the contract performance monitoring system, hoping to provide reference for relevant personnel.
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