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Analysis of Operation Management and Cost Control Measures of Power Engineering
Construction Project

GAO Xiang
Foshan Nanhai Duobao Power Appliance Installation Co., Ltd., Foshan, Guangdong, 528226, China

Abstract: In recent years, China's comprehensive national strength has been significantly improved under the influence of various
favorable factors, which has brought many opportunities for the development and growth of various fields. At the same time, people's
demand for electric energy is gradually increasing. Power industry plays an important role in social and economic development. Power
engineering construction project is the basis to ensure the stability of power supply. Power engineering construction quality often has a
lot of impact on the operation of power system. Power engineering project operation management involves many levels, so it has
strong comprehensive and targeted implementation of cost control has strong practical significance. This article mainly focuses on the
operation management and cost control of power engineering construction projects, hoping to be helpful to the harmonious and stable
development of our society.
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