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Construction Management Mode and Application Process of Hydraulic Engineering Based on BIM
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Abstract: At present, the research, development and application of BIM technology mostly focus on the design stage of engineering
projects, and it is less and imperfect as a construction management mode. Firstly, taking the traditional water conservancy project as
the starting point, this chapter systematically analyzes the characteristics and advantages of the application of BIM Technology in
construction management. On the basis of traditional water conservancy project management, integrating the BIM team, this chapter
gives the application model most suitable for modern water conservancy construction, and establishes three levels (data layer,
processing layer and application layer). The management platform of two management systems (simulation BIM management system
and real-time BIM management system). In the last chapter, taking earth rock dam construction as an example, the specific
implementation process of simulation BIM management system and real-time BIM management system is comprehensively designed.
Keywords: BIM technology; hydraulic engineering; construction management
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